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This session will bring some of the highlights of 
version 8 and discuss the ways it has changed 
from previous versions.

We will also discuss the implications for PMs, 
organizations and for those wanting to take 
their PMP® exams soon.

Introduction

If you follow PMI® you have heard by now that the new PMBOK® Guide 
v8 was released this past November during the Global Congress in 
Phoenix, Arizona. But should you be paying attention?
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Evolution of the PMBOK® Guide



Why the Changes?

Reflects modern, 
complex project 
environments

Supports 
predictive, 

adaptive, and 
hybrid approaches

Reintroduces KA 
as Domains and 

Process Groups as 
Focus Areas
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Principles and 
Domains are 

readjusted and 
cleaned up

Aligns with global 
standards and 
value delivery 

focus

Key 

definition 

changes:

Project
a temporary initiative in a 

unique context undertaken 

to create value.

Project management        
application of knowledge, skills, tools 

and techniques to project activities to 

meet or exceed the intended value.    



Modifying for a solid foundation
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Core Structure
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Shift to 
Principle-Based 
Guidance

Moves away from  
rigid processes

Emphasizes 
professional judgment 

and tailoring

Supports 
context-driven 

decision making

8



Focus on Value Delivery

Projects linked directly to 
organizational strategy

Benefits realization 
emphasized

Success measured beyond 
scope, time, and cost
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Performance  
Domains Evolution

People-centric and 
outcome-focused

Continuous stakeholder 
engagement

Integrated risk and 
uncertainty management
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Lifecycle Flexibility

Predictive, hybrid, and 
adaptive approaches 

supported

Scalable guidance 
across industries and 

maturity levels

Encourages tailoring 
instead of 

one-size-fits-all
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Stronger focus on 
leadership behaviors

Empowered, 
collaborative teams

Modern workforce and 
cross-functional models

Leadership &       
Team Emphasis
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Governance &   
Decision Making

Outcome and 
benefit-oriented metrics

Principle-driven 
governance frameworks

Improved executive 
visibility and alignment
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PMBOK® Guide now to version 8
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ONE Thing…
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Procurement has 
been relocated to 
an Appendix.

This is the one 
thing that I am 
not in agreement 
with. PMs NEED
to have a better 
understanding of 
procurement to 
ensure success 
and value 
creation.

 Table above shows evolution of the Procurement KA



Implications for Practitioners

Greater flexibility in how projects are managed

Increased emphasis on judgment and 
adaptability

Stronger alignment with organizational value

1
6
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Reflects the reality of what we see out there

The results of the most requested upgrade 
from surveys and stakeholder feedback –
PMI® listened



Implications for PMP® Exam

Planning to certify before mid-2026?

Continue with current materials                                          

(PMBOK 7, Process Groups Practice Guide, Agile Practice Guide, 2021 ECO)

and aim to sit the exam before July 2026.
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Changes in PMP® alignment
Project management 

experience, education    

and training must be 

obtained within 8 years     

of the date of application 

with the current exam.   

This now changes to 10 

years.

You have a high school degree
•35 contact hours of formal project 

management education

•60 months – 5 years unique non-overlapping 

professional experience

•at least 7500 hours spent leading and directing 

project tasks

You have a bachelor’s degree
•35 contact hours of formal project management 

education

•36 months – 3 years unique non-overlapping 

professional management experience

•at least 4500 hours spent leading and directing 

project tasks

175 5 180

230

Exam components: Conceptual 
understanding 

increasingly 
important

+

It’s not about 
Memorizing…
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Where do you stand?

1
9
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(Exam content outline)

No need to panic…
Full changes do not 
take effect until 
July 2026…



Key Takeaways

2
0
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PMBOK® Guide 
version 8 

focuses on 
value, people, 
and principles

Designed for 
today’s complex

project 
environments

Enables 
adaptable, 

scalable project 
management
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Want to Know More?

List of useful resources to check out:

• Rich Weller has several videos for 

each of the new sections of the 

PMBOK® Guide: 
https://www.youtube.com/channel/UC0HI

bEF8N0mcUT7_u7sSp2A/videos

• As a PMI® member you can download 

a copy for free at:  
https://www.pmi.org/standards/pmbok

• If you prefer a hard copy, easiest is 

Amazon or Indigo

Careful with resources found out there, 

make sure that they are geared towards 

the right version.
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Thank
You!


